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The Clean Development Mechanism 
(CDM)

Developed
Countries

Developing
Countries

Carbon Credits 
in exchange for:

• $ or € payments

• technology transfers

Objectives:

• Emission-
reduction 
compliance

• Higher 
economic 
growth

Objectives:

• Climate-
friendly 
technology

• Sustainable 
development



How carbon credits are formed 
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How carbon credits are formed
（Landfill Gas Project）
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How carbon credits are formed
（Natural Gas Project）
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1. Underlying value is Emissions Reduced

2. Unit of Measure: Carbon Ton Equivalent               

3. Priced in $US or €Euros

4. Traded due to Emission Reduction Compliance 
Requirements

5. Should promote Sustainable Development

Carbon credits (CERs)
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Applications of carbon revenues to 
traditional energy projects

• Enhancing revenues or yields

• Securing interest or principal payments 

• Shortening the loan term 



Using carbon revenues as a source of 
equity requirement

Upfront Payment 
for

Forward Sale of
CERs

CERs as Equity for Loan

Loan Approval 
subject to 
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Investor



Using carbon revenues as a source of 
loan prepayments

Loan 
Prepayment
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Using carbon revenues to 
hedge interest rate risk

CER 
revenues

CERs

if Market Rate ≤ Loan Rate,
business as usual

Project 
Proponent

CER 
Buyer

Investor

Sinking
Fund

if Market Rate > Loan Rate, 
use CER revenues
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TFS is an international carbon brokerage
Global CDM HQ is in London and New York
CDM representatives in China, Philippines, Brazil, Australia 
TFS has supporting sister offices worldwide

CDM 
TFS sister office

TFS’ global organization



So what can TFS do to add value?

Over 25 years of experience in environmental markets 
Comprehensive legal framework for transactions 
developed for TFS by Baker & McKenzie
Confidential price discovery and advise on innovative 
structures for transactions
‘Cradle-to-grave’ service – a wide network of associates 
who can provide help with all aspects of project 
development from the outset to project completion

Access to a huge range of European, US & Japanese 
investors and Buyers of CERs to get the best price

TFS bridges the gap between Buyers and Sellers 
- providing impartial access to 100’s of active participants



Steps to selling through TFS
Provide information to broker (PIN, technology & 

finance requirements)

Term sheet or Heads of Terms drafted & 
issued to prospective Buyers

Bids received and submitted to Seller

Term sheet negotiations & signature

Emission Reduction Purchase Agreement 
(ERPA) negotiations & signature

2-4 weeks

1-2 weeks

1-2 weeks

4-6 weeks



Getting the best out of a transaction

What steps can you take to ensure you get the 
best value out of your project?

Be prepared - gather as 
much information as 

possible!



Examples of transactions in China

Example of CDM Projects transactions in China
TFS worked with local consultants to co-ordinate 
transaction and Meth development of the projects
Development costs (PDD, validation, registration, 
verification and etc.) paid by the Buyer
Strong, credit worthy, 
rated Buyer
Further international 
cooperations

Many more contracts under 
negotiation in:
· Renewable sectors
· MSW Incineration
· Cogeneration

Above 1.5 million CERs/year in China already brokered by TFS 
this year



TFS business model

TFS offers a service to make the process easier

Successful ‘global’ brokers with expertise in CDM
Experienced consultants in China and Asia

Experienced & Efficient CDM Team for China

The CDM process can be overwhelming – everyone wanting to 
get involved…



Yuran Dai
Representative in Beijing, Broker

Mobile: +86 139 1126 7907
Yuran.dai@tfsbrokers.com

www.tfsbrokers.com/environment

Thank you!

mailto:Yuran.dai@tfsbrokers.com

	                      Agenda
	The Clean Development Mechanism �(CDM)
	How carbon credits are formed �
	How carbon credits are formed � （Landfill Gas Project）
	How carbon credits are formed � （Natural Gas Project）
	                      Agenda
	                      Agenda
	So what can TFS do to add value?
	Steps to selling through TFS
	Getting the best out of a transaction
	Examples of transactions in China
	TFS business model

