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10. Project Schedule 
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Pre-construction                   
Submission of preliminary report to PEDA                            
Land grant resolution by village panchayat                            
Issue of letter of award by PEDA                            
Submission of DPR                            
Approval of land grant by DC                            
Approval of DPR (expected)                            
Signing of implementation agreement                            
Financial closure                          
Grant of clearances by PPCB, etc.                          

Construction                    
Site preparation                           
Construction of fermenter boxes                          
Construction of percolate tank                          
Piping and electrical installation                         
Installation of bioCNG apparatus                           
Finalizing work (solar panels, driveway)                            

Post-construction                       
Harvesting & storage of straw                           
Commissioning of bioCNG apparatus                           
Plant trials                           
Installation of bioCNG dispensers                           
Commercial production starts                          


